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------------------- Potential overlap-------------------
Program Manager Issuer Processor BIN Sponsor Orchestrator
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;X' [« Network 1 [« coordination ) * Card issuing * Scheme membershlp * BIN/ICA owner * Business rules
e Scheme rules e Program set-up processing network * Issuer license * Holds funds in * Routing
« Authorization, e Onboarding * Integrations » Scheme collateral account * Reporting
Settlement and « Customer support * Backend processing « Financial Services * Regulatory * Optimization
Clearing « Partner relations * VCN issuance license compliance « Seller integration

« Pricing framework

¢ Funds settlement

« VCN funding

* Credit Risk

* Card controls
» Spend controls

* Multi processor

* Acceptance « Monitoring * Authorization and * Multi issuer
e Program review and « Seller Funding / clearing * FX risk management « Multi product
approval Billing » Back-office e Pricing / commercials
Currencies o B L « Dispute handling G el . « Contracting
FX « Disputes and « API connection * Reporting / Analytics « KYC/AML Risk
Resolutions program
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; Business rules | Factors
Coverage Amount: Funding: Currency: Country: Use: MCC: Activation: Pricing:
¢ Full amount ¢ Pre-paid  Single » Supported  Single * Open At time of * Interchange
 Partial amount * Debit e Multi countries e Multi  Restricted booking ¢ Scheme fee
* Credit ¢ Funding * Local » Refund (full / * Merchant only * Between * Rebate
currency regulations partial) booking and e Collateral
« Costs travel
* After travel
Data i i
Accepta_nce: Rails: Card type: Validity: Data:
* Supplier ) e Open loop * Commercial * Period e Unique ID
payment policy * Closed loop » Corporate }F |- » Breakage e Supplier
° IATATIP « Hybryd with « Consumer Qi1= | « ltinerary
enrollment A2A [ Wallet CD « Cost center
« Sur-charging o— » Employee
Protection — i — — - — - Travel Agent Airline Hotel . . . -
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Other Supplier: Delivery: Integrations:
stakeholders: e Sales e API * GDS
£ * Insurance » Costs [ * Email * API
@ 9 companies e Cashflow * Fax  Orchestrator
e Industry  Protection * PMS e Manual / Portal
association e Automation . . * Mobile Wallet
Cashflow ssociations . ' Created by Up in the Air Consultancy — Paul van Alfen '

* Security
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