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© Up in the Air ? Travel Payment Consultancy ? Paul van Alfen

Payments
Taking Off

Sponsored by:

FX Solution Provider

Commercial Banks

Brokers

Market Makers

Interbank Trading 
Platforms

'Where there is Mystery, 
there is Margin": Eamonn 
O'Shea, CEO Continuum

Scheme

Issuer

DCC / MCP

IBE

GDS

ATPCO

Acquirer

Airline

'Forex onion'

Fare

FX 101 
definitions:
- Currency pair
- Spot
- Spread
- Mid rate
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DCC / MCP:
- Treasury vs. 

Technology?
- Hedging
- Guaranteed 

rates
- FX Bank

EUR

EUR

EUR

EUR

GBP

GBP

GBP

EUR

Pricing:
- Source rate
- Methodology
- Refresh 
- Mark-up (flex)
- Reporting

Airline 
processes 
affected:
- Refunds
- Vouchers
- Chargebacks
- Support

DCC vs. MCP:
- Regulations
- Conversion
- Hybrid
- Process impact
- UX

IATA Resolution 24C:
- 'Conversion of Local 

Currency Amounts 
for Combination/ 
Construction 
Purposes'

- Fare filing currency 
definition 

Airline dpts affected:
- Treasury
- Digital
- Revenue Accounting
- Ticketing
- Revenue 

Management
- Customer Services
- Refund dpt

Airline 
considerations:
- Equivalent Fare
- Office ID
- Repricing
- OB Fee (or FX 

margin 
accountability)

Currency:
What drives the 
choice of 
currency offered 
at the time of 
booking and for 
remittance?

Payment 
strategy:
- Cost reduction
- Conversion
- Risk 

management
- Ancillaries

Project:
- Research
- Resources
- Decomplex
- Stakeholders
- Champion

Use case: AMS-LHR / UK customer
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